                Agenda  
Board Retreat March 6, 2022  

Board Members Present: 16 + 6

President–Theresa Yarber
Vice President-Emily Fisher
Ex Officio–Ruth Butler
Principal–Elizabeth Goetz
Secretary–Lacey Burke
Fundraising–Jennifer Ervin
Russelle Bradbury
Ashley Ryan (new member)
Becca Jensen (new member)
Jamie Cathcart (new member)
Volunteers–Sarah Grace
Diversity–Sarah Laos
Diversity Co-chair-Jennifer Thomas (new member)
Treasurer–Matt Grace
Communications–Amanda Reynolds
Teacher Representatives-Lizzy Williams (Related Arts)
Jenna Hahn (K-2nd grade)


Teacher Appreciation-Natalie Goldsby
			Monica (new member)
			Blair (new member)
Treasurer-in-Training–Jenn Morse
Community Relations-Annette Ashley


Board Members Absent: 2
Teacher Representative-Keisha Williams (3rd-4th grade)
Teacher Appreciation-Christina Coldiron

1. President’s Welcome 
· Yvonne Eaves, SPE alumna, speaks on her time as a student
2. Principal’s Remarks
· MAP results: our school is #1 in ELA in the district, #5 in math in the district
3. Fundraising- Jennifer/Russelle 
· Will no longer use venmo
4. Paypal giving fund instead
· No fees
· Gives back at the end of the year
5. Review of Events- Theresa/Matt 
· Events for 2022-2023
· Ice cream party/roster ceremony
· Kindergarten Coffee
· Kindergarten ice cream party/roster ceremony
· Parent work day
· Need parameters for teachers
· Need more volunteers
· Split into 2 days (Sat/Sun)?
· Send first day folders home with a few people instead
· Tears or cheers (to replace Coffee and Kleenex)
· Make this open to all families, not just Kindergarten?
· Open House
· Grandparents and Granola
· Fun Run kickoff
· PTO in the park
· Loetz Goetz together virtual
· Sylvan Park Moms’ Club tour with Ms. Calverly
· 5th grade day
· Walk to school
· West End Coffee
· Halloween Trunk or Treat
· Need lights for parking lot
· SP Social
· Diversity night
· Keep it Educational
· International Night
· Community outreach
· Preston Taylor Ministry potluck/game night
· PTO retreat
· Paideia Project showcase
· Disney Musical vs. performance per grade level
· 2nd Grade Performance
· 1st Grade Performance
· Field Day
· Carnival
· Teacher Retreat
6. Budget Review- Matt 
· Candy Grams: $2,100 gross revenue
· Carnival $6,000 budgeted
7. Next Year’s Calendar - Emily 
8. Diversity- Sarah Loas 
· Upcoming Diversity Night 
· Sra. Poole assisting
· School parking lot
· Set up in trunks
· Paideia showcase during the event
9. Teacher Appreciation- Natalie 
10. Carnival- Emily 
· Ruth Butler: activities - ideas: bounce house, dunk tank, balloon artist, Ms. L. Williams face paint
· Sarah Laos: food trucks
· Natalie Goldsby: bands, website
11. Closing
